Dealing With Frost Damaged Roads

Priorities
The priories will be set in line with the Roads Maintenance and Asset Management Plan. 
Safety will be the number 1 priority at all times followed by Serviceability and sustainability. 
Order of tackling repairs.
1. Strategic Routes
a. A816 Lochgilphead to Oban
b. A83 Kennacraig to Camplbeltown.
c. A815 Dunoon to A83
d. A819 Inveraray to Dalmally
e. A814 Dumbarton to Gairlochhead
f. A818 Helensburgh
2. Main Distributor Routes
3. Minor Roads
The area teams have started to tackle this work and will produce programmes of work on a weekly basis. Through necessity these programmes may need to be changed to reflect changing condition from further bad weather etc.
Type of repairs
The type of repair will vary depending on the nature of the defect. Where possible a permanent solution will be undertaken but due to weather conditions etc this may not always be possible. We will use hot material where at all possible to give the repair the best chance of lasting.
We are now in possession of our first Archway velocity patching machine and following an initial training period ( 1 week) we will be fully utilising this new machine. Our second machine will be in our possession by early February and will put to full use as soon as possible. It is anticipated that the introduction of these new units will be of great benefit in our fight against the damage to our road network.
Where damage is over a larger area and potholing would be ineffective it would be our intention to use machine patching techniques. In some situations we will consider the use of outside contractors to help deliver this part of the required workload.
Drainage works will also be given a high priority to ensure water, where possible, is not allowed to make the situation worse.
Reporting Defects
When reports of defects are received from whatever source, they will be entered into our Roads Maintenance Management System WDM and will be prioritised as outlined above. 
